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CONDITIONS IN PRESS AND FORGING-EQUIPMENT PLANTS IN THE.USSR i SENEET)

published in the thrice-weekly Moscow nevspaper Promyshlenno-Ekonom-
icheskaya Gazeta for the period 16 May-27 July 1956 on conditlons in
the USSR press and forging-equipment industry. This newspaper sent
its correspondents to various press and forging-equipment plants to A
investigate conditions in these plants, whose production largely de- .
termines the technical progress in the machine-building industry. ’
Their task vas to report on the unsatisfactory performance of several
of these plante.

[Comment: This report presents information from articles *’

This report also includes an article giving an over-all view
of the USSR press and forging-equipment industry, its shortcomings,
plans, and needs, and an article by the director of the Kolomna Heavy
Machine Tool Building Plant.

Scurce dates are given in parentheses at the end of each
article.]

Shortcomings, Plans, and Needs

The Ministry of Machine Tool Building and Tool Industry and the Ministry
of Heavy Machire Buitlding are making press and forging equipment bas-
ically for smith forging of metal. These ministries are not adequately .con-
cerned about turning out machines for making die forgings as close to the fin-
ished shape of a ple:s as possible.

The machine tocl building industry has organized the production of 259
type-sizes of prees szd forging machines. By the end of 1960, the total output
should reach 500 tvpe-sizes. The Ministry of Heavy Machine Building 1is turning
out 25 type-sizes of prece and forging machines, including 4 type-sizes of hor-
izontal forglng zatihinse of 3,000-ton pressure, and 4 type-sizes of forging amd
stamping hammers with falling parts up to 10,000 tons in welght. According to
the Sixth Five-Year Flan, horizontal forging machines of 5,000-6,000 toms
pressure, stamping presses of 14,000-6,000 tons pressure coining presses of
!+,000 tons pressure, hydraulic horizontal extrusion presses of over 10,000 tons
pressure, and pcwerful hydraulic stamping presses are to be designed and built.

To fulfill the Sixth Five-Year Plan successfully, it is very important “
to decide about the type of equipment to be prpduced in the future. In the .
first place, it wculd be expedient to review the products list and the types

of press and forging machines; being planned and being produced, adding to them

the various type~cizes of mechanized crank-type stamping presses of 2,000,

2,500, 4,000, 5,000 and 8,000 tons pressure, coining presses of 2,500 and 4,000

tons pressure; and forging and stamping automatics with built-in electric heat-

ing devices.

An incresse in production of planned press and forging equipment, such
as rapid-action {400-80Q strokes per minute) mechanical and hydraulic presses,
sheet-stamping and upsetting automatics with feed mechanisms, and automatics
of a horizontsl, pneumstic, double-acting hammer type for hot die forging of
mass-produced small and medium-sized parts, having a production capacity of
2,500-3,000 pieces per hour, would permit the mechanization and automation
of the die forging process.
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To make Power-producing machines (turbinea) and press and forging equip-
ment of superhigh parameters, forgings of low-alloy steel weighing up to 320
tons and forgings of high-alloy and heat-resistant steel welghing 150-200 tons
are needed. The existing forging presses of 10,000-15,000 tons Pressure do not
have forging cranes of the becessary lifting capacity, or suitable heating
furnaces. For producing forgings from heat-resiatant, high-alloy steel, it 1g
assential to make hydraulic forging presses of 25,000 tons pressure,

The level of meclanization of forge shops is far below that of machipe
shops and even foundries, Floor-type forging manipulators, replacing the
wanual labor of forge shop workers, are uged only here and thers, The pro-
duction of floor. and rall-type manipulators for ingots weighing more than 5
tons has not peen organized,

At present, the rress and forging equipment, especially heavy hydraulic
forging and stamping presses and steam-afir hammers, is not utilized io {ts
full capacity tacause thege machines. 'a
Setting up speciaiized

T vzuld then be used
forged piece 1ts firighed shape with se

Therefore  a wh-ie range of mechines ig needed, such as bending ang up-~
setting machines, forging rolls, universal hydraulic presses for horizontal
and vertical shaping of metal, and equipment for section die forging, which
would free powerful forging and stamping presses for other work.

The method of flashless die forging, which affords a 10-to 25~percent
saving of metal, and can be used for making all forgings which are symeetrical
along their 8X2s . 15 being held back by lack
sizes. The enterprices
near future swit:h rvar d bar Stock wit
only, to satisfy the reeds of die forging shops,

The existing frging and stamping equipment does not afford the possibil-
ity for radical mechzaization and automation of a shop. Machine-building plants
are called on to achieve q systematic modernization of their equipment and heat-
ing furnaces, renewing at least 10 rercent of their furnaces and machines each
year.

The low level ¢f techueliogical science inp for,
does not permit accurate encuy
turning out specif:
of shape. Lack ¢
Provement of forging and stemping technology and deve
and materials have resulted in & situation vwhereby th
ting greater telerances gnd &llowa
stampings. The absence of
forgings during the forging process also causes unnee
lowers the pProductivity of cverloaded poverful equipment.

The GOSTs ir effect do not guarantee the production of forgings with re-
duced allowances and de not encompass large forgings. These GOST's need to be
re-examined, -- A, Eundin, chief, Division of Pressure Processing of Metals,
Central Scientific Research Institute of Technology and Machine Building
(8 Jun 56).




type-sizes of
plans into effect,
Equipment of the Ming
ating especially ungs

In 1955, a large new enterprise for productio
Presses and heavy mechanicei Presses was erected on
Dnepropetrovsk, Many shops of thig plant
including unique machipe tools,
organized the pro

n of medinm hydraulie

the southern outskirts of
» €quipped with Powerful new equipment,

are already in operation.

duction of multitier pregges for mak
for veneering furniture. However, only 11 of the 54 such machines called for
by the Plant?’s 1955 plan were made. The 1956 plan calls for the Production of
K-117 univerg

al Presses, which exert a 100-ton Pressure, for small die forgings,
and P-71k Presses. This plap is not being fulfilled, either,

In addition to the above pPresses, the Dnepropetrovsk Plant
the production of ter more types of powerful presses. Iy the second anag third
quarters of 1956, 1t ig supposed to make P-795 presses of 3,500 tons Pressure
for the Zeporazh'ye and Moscow transformer plants. The Sverdlovsk Uralmagh
Plant 1g supposed to supply two sets of upper and two cylin-
ders for thege Presses. After much corre ortation, the Ural-

mash FPlant agreed to supply the parts, but not unti] the fourth quarter of
1956, The Dnepropetrovsk’Plant' ed a 1,000-ton press
ed constructicn for makip, - The press cannot be put

cduction, however, because the cooperating enterprises do not guarantee
fulfiliment of the ordersg,

must organize

Many such examples could be cited, in addition to the trouble
caused by other enterprises, all ig not well within the Plant itself, There
are many violationsg of labor discipline, and Polonev,

skiy, chief engineer of the
Plant, admits that technological discipline 1g veak. The equipment for preduc.
tion of the K-117 press wasg completed much later than scheduled, and then it
vas of such poor quality that 70 tools and to be mage again,

Moreover,

devices had

~hearth furnace
Jobs which st111 must be

mechanical

task of turning out many h;
(16 May 56)

bresses in 1956, tne ministry mugst

ydraulic ang heavy
give 1t the help it peeds.

Voronezh Plants
———=2h tiants

The Experimenta: Scientific

Research Institute o
Machine Building, the Special Desi

f* Press and Forging
important of all, the
g Equipment Plant imeni

y in the near future,
orging machine bullding, The

» 8ives cauge for great anxiety,

gn Bureau, and, most
Heavy Mechanieal Presses Plant ang the Press and Forgin
e basis on which the cit
he centers of press and f

these two plants, however

Kalinin constitute th
must become one of t
state of affairs at
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The Heavy Mechanical Presses Plant has been in existence for 2 years.
It is earmarked for bullding forging and stamping precaes of 630, 1,000, 1,600,
2,000, 2,500, and 4,000 tons pressure; coiring presses of 1,250, 1,000, and
2,500 tons bressure: and a number of spetial-purpose machines. Although the
Plant is €onsidered to be in operation and has a production program, it is
still not a plant in the usual meaning of the word.

The iron foundry, steel foundry, and press shop have not been completed,
nor have the main bu1lding, rail siding (depo), laboratories, and other facila-
ities. The plant is still avaiting representetives from the Institute of
Electric Welding imen: Paton, vho are to demonstrate methods of welding to be
used in making heavy parts for 2,000-ton and 2,500-ton forging and stamping
presses. The average gqualification of the workers does not exceed the thirg
class, and the mschine shops have unique machine tools which many of the workers
have never seen befcre, In these more than difficult conditions the plant is
turning out machines, however. In the first quarter of 1956, it made 24 of
the 37 presses called for in the plan. But it 1is not surprising that the
quality of these mschines leaves much to be desired. Nelther the Ministry of
Construction nor the Ministry of Machine Tool Building and Tool Industry is
taking decisive measures to 6peed up the lagging construction of the plant,

The Press ani forging Equipment Plant imeni Kalinin 15 also the victim
of protracted constyueticn work, The 1956 plan, which called for the Plant
to turn out over 1 :00 machines of various types (46 type-sizes, of which ok
are machines of a new type), vas based on the utilization of production facil-
ities which are not yet completed. The plant is exceeding its plan, but only
for gross and commedity produation. It regularly fails to fulfill its products-
1ist plan.

The plant imen: Kelinin has a well-knit working force and progresgsive
production methods, has mcre than once been awarded the Transferable Red Banner
of the Council of Miaisters USSR, and has many fine traditions. However, the
lagging constructian of new facilities is not the only reason that the plant
does not fulfill :ts product~list plan. For example, not far from the foundry
is a pile of large castings. This pile is a 2-year supply of anvil blocks for
large hammers. A. Kostromin, chief engineer of the plant, explains the pres-
ence of this pile of anvil blocks by saying that it is necessary for them
"to age," to sit ou* in the open to acquire the necessary hardness. Actually,
the foundry, having fallen behind in its production program and needing to ful-
f111 its plan, at least in tonnage (this happens quite often, by the way),
decided to plug the gap by turning out the very simplest type of casting, namely,
anvil blocks. Although the foundry is the worst bottleneck in the plant, the Y
plant management turns & deasf ear to requests for needed equipment which would
improve the operaticn sct only of the foundry but also of the plant as a whole.

The short-sightedness of the plant management is also apparent in more
important problems. For instance, Special Design Bureau No 10 worked out an
intermittent constant.-flow line for production of pneumatic hammers at the plant,
So far, the plant has made only 50 of the necessary 300 devices for the line,
excusing its dilatoriness in this matter by saying that the tool ship is over-
ioaded with work. Alse the plant management is not teking sufficient measures
against the many viclations of labor discipline, such as leaving work long be-
fore the end of the sh:ft,

I. Shteyngeus, chief of the Production Division of the Main Administration
of Press and Forging Machine Bullding, has Justifiably reproached S. Podrez. -
chief designer of the plant iment Kalinin, for the delay in turning out designs J
for two nevw types of machines, as well as for the fact that the plant's design
division is constantly tardy with its technical documentation. Podrez defends
his position thus: "Here come the main administration to us with a complaint |

~ 4 . 1‘
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that a very important press for production of refractory brick has not been
made yet. But does the main administration know that the press plans, drawn
up at the Uralmash Plant, turned out to be completely worthless? Does the
mein edministration know that Designer Chernyak had to go to Zaporozh'ye,
where, as we found out, they studied these presses in detail and are making
changes in their design? Chernyak went and determined that it is necessary
to make 56 essential design changes in these presses. That is what out plant
designers have to spend their time on." Thus far, the plant has been informed
as to only six nev type-sizes of machines which must be produced in 1957.

- Meanvhile, drawings must be made, production readied, and others given out to,
cooperating enterprises. It is clear that once again there will be a latt-
minute rush and, as a result, peor-quality producticn.

Such 1s the s:ituation at the Voronezh Press and forging machine building
plants, which have been celled on to play an igportant industrial role but which
are not ready for thst role. These plants are looking tn the Ministry of Ma-
chine Tool Building and Tool Industry to lead them out of the ranks of the
"eternally under construction,™ and to give them other kinds of help in over-
coming their backwerdness. {23 Mey 56)

Kolomna Plant

The largest plent in the WSSR for production of heavy, unique machine
tools and presses 1s the Xolomna Heavy Machine Tool Building Plant. In the
Fifth Five-Year Plen, the plant organized the production of 36 types of heavy
machine tools and vreszes of original design. In 1955 alone, it turned out 16
nevw types of machine tools and presses. Among them were presses weighing 800
tons and 1,000 tons eni capable of exerting pressures of up to 12,000 tons,
made for the Chelysbinsk Pipe Plant. In addition, it turned out presses of up
to 2,000 tons capecity for meking various shapes and tubing.

The plen for press production at this_plant was drawn up in 1951 by
Giprostanok (State Institute for Planning Machine Tool, Tool, Avrasives, and
Press and Forging Mechine Butlding Plants). According to this plan; the plant
was to turn out preszes with an average wejght of 90 tons and a maximum weight
of 150 tons. The press production building bad not even gone 1into operation,
however, before the plan was already outmoded, In 1955, the presses turned
out by the plent weighed 130, 300, 600, 800, &nd 1,000 tons. The height and
lifting capacity of the crane facilities in the press building do not now
meet the needs of press production. It is necess8ry to add to the building
& wing whose crene tracks would be 25-28 meters high and which would have cranes
of up to 250 tons lifting capacity, Such fecilities would enable the plant to §
make heavy presses of any desired size, Also, the plant 1s suffering from lack
of storage area, en experimental base, and other facilities. A. Kostousov,
Minister, end D PRy:hkov. Deputy Minister for Introduction of New Technical Devel-
opments, of the Miristry of Machine Toal Building end Teol Industry are cognizant of the
economic expedisncy of giving the plant these new facilities but so far heve given only
lip service to the proposals, -- I. Shakhray, director, Kolomna Heavy Machine
Tool Building Plant {25 May 56).

Barnaul Plant

The Barnaul Mechsnical Presses Plant is failing to fulfill 1ts production
program. Since the beginning of 1956, it has failed to turn out dozens of ma- )
chines which were called for by the  plan. Moreover, it is dilatory in organize-
ing the production ¢f new types of mechanical presses and automatics.
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Plant leaders explain this situation by pointing to the Protracted
reconstruction of the plant's shops, the éxcessively large productg 1ist, and
the uncertainty in the delivery of materials from other plants, Thig ig all
true, but the main reason for the plant's failure to meet it plan is that the

plant's own resources are not utilized properly, It is enough to say that, f“ |

in the first quarter of 1956 alone, the down time of equipment exceeded 120,000 oy

machine-tool-~hours, . XY
An aceurate Production control system has not been organized at the plant. ’

The foundry, which has the highest reject rate in the plant, constantly fails

to deliver the requisite castings to the machine shops, thereby hanstringing

the operations of thess shops. 1In February, the foundry turned out a sat of TR
pParts for a K-767 erank~type presa and sent it to the machine shops. In May,

when the machine was being assembled, it was learned that 20 percent of the

castings had not been made. Also, the plant could imporve its performance

by a wider use of unifed parts and units.

The plant's lov level of production technology is another factor hinder~
ing the plan fulfillment. Gears, which, by the vay, are not heat-treated,
are set on shafts in the following manner: the unit [shaft angd gear] is sus-
pended on ropes; set into a swWinging motion, and beat against a heavy object,
Bronze inserts are pressed into large gears by “dropping a 5-ton platform onto
the part from a height of geveral m*ters. Can there be any question as to the
quality of such production?

The main administration and the Ministry of Machipe Tool Building and
Tool Industry are not giving the Barnaul Plant material and technical, assistance.
The Novosibirsk T_yazhstankogidropress Plant, for example, regularly failg to
deliver forgings and castings to the plant, but the main administration and
ministry take no sction to rectify the situation. (6 Jun 56)

Novosibirsk Plant
—1Z220irsx Plant

The business of building preseses tsg in exceptionally poor shape at the
Novosibirsk Tyez!:stankogidropress Plant, During the past 5 months of 1956, the
enterprise has delivered to the state eight fewer hydraulie presses than it was
supposed to. In May, instead of three presses, the plant turned out one. Press
building is lagging behing wachine-tool. hidding, not only in quantitative but also in
qualitative end écononic aspects,

The plant mAanagement has asserted that it has done everything in its power
to ensure an incresse in preduction of presses, pointing to the fact that hydro-
bress shop No 3 has Tecelved additional boring machines of high production capa-
city. The management attributes thig lagging in press building to an extensive
pProducts list, the large amount of work expesnded in organizing production of new
machines, and other conditions.

However, the main reason for failure to fulfill the plan lies not in ob-
Jective conditions but 1p large-scale organizational defects and in an obvious
undervaluation of bresses. Blunders in production planning are seriously im-
peding the production of presses. For instance, making unified apd normalized
rarts in batches is not considered.

A decisive roie in fulfillment of an enterprise's plan is played by work
done in preparation for production. The Tyazhstankogidropress Plant does not
follow that rule. Technological Processes for production of barts for 6 new
presses, 6 hydraylf« pumps, and 8 hydraulic pressure tank units, which have
to be turned out in 1956, are not yet developed,

' Tt | ‘ 0103-7
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There is a definstte shortage of technologists,and their main efforts ™

are directed toward production of machine tools, to which an evident pref- SRR} .
erence 1is given by the plant, Great help in developing technological prec- L
esges could be given to the plant by the locally organized affiliate of {a;
Orgstankinprom (All-Union State Technological Planning and Experimental .
Institute). However, the Ministry of MacliineTool Building and Tool Industry ;
and the Main Administration of Press and Forging Machine Building do not in-

struct the affiliate to provide such help. N

- Delays in prepavations for production of press equipment are often a . iy
fault of designers cf the Speclal Design Bureau, which is regularly late in -
issuing documentsation for new machines and allows numerous mistakes to creep [ ;
into the blueprints. There is hardly a press which has been modified less than
100 times during its asaembling process., Baranovich, chief of the hydraulic | —lT
press shop, said that mlmost all the working time of the third shift 1s being
spent in remeking imperfect parts and assemblies. The unsatisfactory work of
this design buresau can te blamed on I. Kaplin, chief, and V. Mikheyev, chief
designer.

A bad example tc the plant's designers is set in this respect by the
Central Bureeu cf Press end Forging Machine Building. Owing to mistakes 1n
blueprints of the I.337 press, designed by engineers of this bureau, the
enterprise has lost over 100,000 rubles Just in setting up this machine.

The plant has meny innovators, one of whom has developed a nevw method for
boring cylinders for the B-374 press. Unfortunately, such new methods do not
find widespread use at the plant. (20 Jun 56)

Chimkent Plant

The Chimkent F:aszes and Automatics Plant is one of the "first born" of
the young machine-building industry of the Kazakh SSR. Presses and special
equipment made by this plant may be seen in Moscow, Leningrad. Sverdlovsk,
and Kiev, and et the largsst construction projects in the USSR, as well as in
India, China FolanZ, sad Vietnam. The plant's A-148 and A-148-A automatics
have been highly praized by their users. Also of interest i{s the A-30L
horizontal forging mackine, which develops & pressure of 160 tons and is de-
signed for die-forging link pins for scraper conveyers. This machine uses
hot bar stock, turning out a finsished two-neaded link pin with one blow.

In the Sixth Five-Year Plan, the plant must increase its production

of special presses to 5 1/2 times, its production of forging machines tc over B
2 times, and its preduction of automatic presses almost 2 times [the level of
the Fifth Five-Yesr Flan?]. However, in fulfilling its tasks, the plant 1s
faced with greatl difficulties. For example, it has been trying to turn out
a diskless presc for & long time, bu the project is béing held up by the de-
velopment of a frictizn drive shaft. Shefts have been made of plastic, text-
olite, wood, and ashestos sheets, but they all wear out too quickly. The
plant has 'turned tc the Leningrad Plant imeni Komsomol'skaya Pravda for help
in making the ghaft, but apparently it will not be made in 1956. It would

. be more feasible technically to utilize a reversing motor and gear drive in
stead of & friction shaft, but the electrical industry does not make such
reversing motors.

The plant could have organized the series production of V-112 horizontal
forging machines & yesrs ago, but it took the Novosibirsk Tyazhstankogidropress
Plant 1 1/2 yeers to fulfill the order for casting the frames. In 1955, the
Chimkent Plant was supposed to make four automatics of the A-300 type. The

order to cast the frames for these machines was given agdin to the Novosibirsk
Tyazhstankogidropress Plant. Tvo of the frames were received only very recently,

and the other two heve still not been made.

-7 -
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fillment of pPlans, nd a strengthening
of the labor forces. its Plan, and apparently gives no
cauge for worry. However, all ig not well, The plant is caught in the throes
of end-of-month rush tacties.
1956 with the usual rusgh
same time, It did. mot-fuie]
reduction 1n production cos
The plant hag “X3ellent equipment, but dgeg not utilize it fully, It 1s
slow in adopting rew production technology and in mechanizing labor—consuming
Processesg, € no hodsting mechanisms in the forge and boiler shop, for
me forgings weigh half a ton, Moreover, the plant is do-
king a transition from smith forging to die forging. The
machine and assembly shop likewige suffers from a shortage of hoisting mechae
s,  The plant's central laboratory has no definite working plan, Petrzhikov-
ekiy, plant director, ang Gaydabura, chief engineer, almost never bother even
to glance into the laboratery,

In the first kalf of 1956, the plant's reject losses amounted to 700,000
rubles. ¥ reject rate for iron castings increaged in this period
5.9 percent above the - The folloving ig a
characteristie example S production suffers from reject parts,
When the asgembly shop wag checking a completed A-124 machine, it discovered
that 52 parts had to ke made over and 80 partg required additi
The foremen 1n the Division of Technical Control had placed th
approval on parts wvhich they knew to be defective,

Operating thus_, the plant exceeded 1ts plan fop the first half of 1956,
The plant sltuation does not bother the workers in the ministry. They mark up
8 satisfying "105 parcent® on their chart and once again list the plant among
their progressive enterprises. The Chimkent plent Has all the Possibilities of
becoming a Progressive enterprise in the true ge §€, but it 15 in need of serious
help, in both materis]gs and workers. (27 Jul 56}

Reaultngofzsazy Flaneing . amd Late Preparetions
= Orrisey rls

A stend, on vhich the worde 6f the
of the ¢PSU calliing for at least a
end pressing machines are inscrived, hag been set up on the grounds of
the Kolomna Heavy Machine Tool Bullding Plant. Kolomna machine-~tool
builders have been called opn %10 play a major role in the fulfillment
of this task, During thes niddle of last year, a special shop for the
production of presses was constructed at the plant. At first, 1t was
proposed to use ths sh2p for tha production of small machines, but then
the plan wag revized, ang complex presses were included in the plant's
Progranm,

The plant has the urcessary Bpecialiste, workers, equipment, and
production space 1q: making press equipment , Despite this, the plant
has not been fulfiiling its plan. During the first 5 months of 1956,
it failed to fulfill 1ts ccmmodity and gross production plans and hes
chronically disrupted 114 products-list assignment,

What is the resson for the planf's’lag?
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The plant was unp:
Plan of the current ye
had received a prelimi
and had begun preparat
following December.

epared for the fulfillment of the production

ar for forging and press equipment. Although it
nary plan for 1956 during the middle of last year,
ions; this plan was almost completely changed the

Although the Fient manufactures equipment requiring long production
tyeles and leong-range plarning is highly important for this purpose,
Glavtyazhstankcpr:m srd the Ministry of Machine Teol Building and Teol
Industry, as a rule, are very late in submitting plans to the plant.
This creates grear 31fficulties in placing orders with cooperating
enterprises, and for-sg long delays in the formulation of technical
documents and tke Frarazaticn for productionn,

In October 1955 rhe
P307 press. Howew
a month ago. Of
press for the p-:
was planned fcor i
produced.

rlant was suppesed to have produced the
Te main part, the cushion, vas recetved only
the press has not yet been built. The PEGLA
of reds and pipes by meens of extrusicn, which
2 iIn December of last year, likewise has rot been

ST
>
“

Confusian i~
press for the hyirs
duced in May, b
efforts have besi uece
and technicel meesivus £
of the plant, sarn=
production of th:
May, but durizz k-

ig has perzisted into the current year. The PAO-16
<o Lesting of plpes was suppcsed to have been pro-
lcal deauments for it have been received. No
preduce it since the plan of orgsnizational
1956, vhich was approved by Shakhray, director
yev, chlief engineer, suddenly called for the
. Wkich s called an exrerimental tyre, not in
1o quamter,

Workers of ths sh-n ronstder that the monthly plans shoved off on
them are delitsr st ef tiuch with reality, and when a pien arrives
onte day they wais “he next day to see {t changed. According to the
plan, the P66LB “At 1¢ be produeed ir April, but the production
and planning div -riilated another operationsl plan, in vhich the
deadline for prec: 1 57 the press was postpoued to June. Auxiliary
shops, teking = shig chernge, pestponed thelr deadlines for producing
parts for the p Tie total result boils down to the fact that there
are still no stes: #3tinges or heavy forgings of k2 designations for a

" machine whieh : ii kave been produced {n April. Workexs of the shop
the machine will not be produced even in June. There
are no technizal druzents fer a 500-ton.-capacity P814 vertical hydraulie

press, which als> :: :uipposed to be produced in June.

..... rlencies, the press shop 1s not fulfilling its
plan, is Permitiing mz2hine time and man-heurs, and is operating in
uncertainty, without snv definite plans for the future. During only 4
days in May, m>re tke= 100 machinists were giver leave because of lsck {
of work, and mare thar 20 workers vere put to work maintaining and cleaning
the plant's =13, Thesz: are the fruits of queer plaaning and vesk produc-
tion organizaticr,

The lack of «
work of the Divi
division are off
parts which other
Heavy Machine Tec
little use.

lesr fuiure plans leads to great deficiencles in the
cZ Cooperation. Almost all tha varkers of the
+2 trips somevhere. They are “squeezing out™
enterprises are supposed to supply te tne Kolomna
1 Plant, HNevertheless, this "squeezing out™ is of J

A
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Cheremu, bl © Ths Divisysy of c:uopez-stion_, Bives examples of
the violatian 3 Tor skipping BT€68 paxts by supplier Pplantsg.
The Svergln 3k ""l&l Ribber Produess Plant of the Ministx’y of
Chemical Iadw.'et:v VAS Fuprosed to 5upply five rubder cushions for
P307 presses <r 195 but bes ot prcduced a single cne to this day,

In 19'56, it waz : Producing 11 more cuahions, but

e53ignmant of

only thres keve b BN Kolomna, ara eVer these turaeq ut to be useless,

For this yea 42 i the testing of finisheq press

and the praog - R73R haa heasny disruptaa, The mastter o

cushions has “ut of the Juriedtctior op the plan+,
FTI2A1 “ndusty

Deputy Minigter TV, has Occupled hi

melf with thig
Problem, buy w4 The *Kauchup~ Plant ig Very unpunctual
in Bupplying ¢ But it 45 pat anly the plancs of other
minigtries thae, i1lg to u3212) thetw 4ssignments for conparative
& Ministay of Machiae Tasl Buzldmg and Tool
Krartkay Elektrostanak Plent and the Khartkoy
tling t¢ Toor thetix tommIimects, Despite the
v chief o G.‘.a-rtyazhs:enkoprcmj and the orders
; the Glaropr oj Plant hag not supplied

-t

" Ivaroy 3

.l

supply. Ertery
Industry USSR,

Gldropr:veg F:
many demsrds . e T
of Taraniches 1e V-
1RGMZ-L0 ana szow o~ 2.

* FhRop creates an impssing impression,
&0 OXAXTIe A7 hiew e should pat te huilt,
tnstitute of epe Ministzy -p Machine
- SU {pinion, M, Gordom, ohief engi-
“Eptnaivle atuityde Livard kis work, The
he mechanics vorkshop, and the tool~

entire length

room, separate: ...
of the shcp, pres-

e v Provided for ip the
plan., The:e rraduetion SPace, under srape ways,
No facilities o z > wrided for in ghe Plsn, Heavy un.
finigheq rasts sy A srarfoll, ase Filel up 1n the
Shop; na arte B Yild e scaffsiy yet, Tre vrcduction |
capacity nf “he Shep hen iwen dcwered Cy thege 'miz;caj.cula‘.,i.:ng&éfv. The
access into the 5Non anpot ¥ithatand an ‘;gri.t;lc:ism,‘.-Ihis"a_:meas 1is only
Séveral meters of rallvay, on whieh one %Atcar can dbarely fit, Frequent
erosshauling of i uss crestes complete £onty

tiong, where lowis are conveyed .

ers,

partxti:..s, exterd the
SEIviees were as

ToeTomada v

When tr
this lawy -
the fact <put
00ze oSut 1,
This hes an g
their acenyg-w
ventive my

g Va3 net studied, apg
e e The fuult Ifeg in
: T tbs thop,  These waters .
tonrdntior: ¢f heavy wachine toolg,
R R S o AComal opessiicn of rechine tosis ang on-
Many ¢iff1culty €% arise in the removal sf chips, 1in the Pre-

oohine re Yl apa g- L0e usk of CCuiant emulstons,

-t

"

The past weps
Water froze - g
mechanisns, & E
the destgrar:
and no innew we-
in the shnp
ples and ars

Y Ot the woskers of
g dlifdeult o uwze M

the skop, ‘

ol ¢ flvid: apg hydraulie

~ PE Tulit v the shop, Through the fault of
the shop hag 1nsufficient healtqg apparatus
U8 brought iittle Jey. Although 1t got warm
otegan to leak, ard {: yag Necessary to build cano~

© 70 e unitetype rachine tocls, To o this Yery day, the
“iights has net teen compisted {n the =hsp, Although

toiincerning this and other problens was drawp up, and

UNRG4L [UNRY  ave usually subsprdinate te con- J

iistry of Construction undertock tre task of

froles, the situstipy remains unchenged,

although ccy,
struction gm ER S
correcting thes-
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The bullding piaaz 414 not provide for storage space for materials,
finished products s sexifinished products, master part; » and electriecal
equipment, A1} these articles are kept in any handy place that may be avail-
able,

Needlese tr 257 ths existing exaditicn of the plasnt is well-known to
the leading pers e the minlgtmy, Kcatousov, midiater, ang Ryzhkov
and Taranichev, Rinigters, kncw about the abnormsl operaticns of the
Press shop, but dn » give the plant any ccnmerete aid,

&Y

We shall hope hir the leadiag rerscnnel of the Ministry of Machine
Tool Building ans 70:: Irdustry will av long laet twm their &ttention
to the Kolomms Eeery Ma:hine Tocl Plart aad help its womkers 10 assure the
Production of Elgh-guiality press and forging machines im guff+ clent number
to satisfy the rscis -+ the national economy, - Brigade cf Promyshlenno-
Ekonomichesksys Ve Glagoley, deputy chief technologist;
B. Kulagin, senic- *man 5f the machine section; ard P, I1%in, corre.
spondent of Propvihie .Excromicheskaya Gazets (15 Jua 56)
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